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Learning Context

Focus

(This experience works in conjunction with "Salon Demographics and Design" unit already posted on Title 3 web site.)

This experience is used to incorporate vocational applied math & technology into the Cosmetology program in conjunction with the New York State standards. 

When planning to design and operate a salon, careful consideration to every aspect of the layout and business is a large responsibility. The salon design layout is crucial for the smooth operation of the salon from the reception area to the styling area and back. Through this experience, the student will be able to meet technology standards by creating a Power Point presentation analyzing structural differences in the various styles of operation. 

Connection to NYS Standards

Technology-MST Standard #5 - Key Idea #3- Computers, as tools for design, modeling, information processing, communication, and system control, to greatly increase human productivity and knowledge

· Use the computer as a tool for generating and drawing ideas

Technology-MST Standard #5 – Key Idea #2- Technological tools, materials, and other resources selected on the basis of…..availability, appropriateness..;technological processes change information and material resources into more useful forms.

· Select appropriate tools, instruments, and equipment and use them properly to process materials…. and information

· Use appropriate graphic and electronic tools and techniques to process information

National Skills Standards for Cosmetology

	SKILL
	LEVEL OF STANDARD
	ILLustrative task statement

	Active Listening

Listening to what others are saying and asking questions as appropriate
	6
	(2) Communicate with co-workers to encourage a team atmosphere and team efforts

	Judgement and Decision Making

Weighing the relative costs and benefits of a potential action
	4
	(3) Make decisions of plan actions based on the well being of the entire salon or team.


English Language Arts Standard #1: Students will read, write, listen, and speak for information and understanding 

Students will be able to:

· Interpret and analyze complex informational texts and presentations 

· Synthesize information from various sources 

· Make distinctions about the relative value and significance of specific data, facts, and ideas 

· Make perceptive and well-developed connections to prior knowledge 

· Evaluate writing strategies and presentational features that affect interpretation of the information 

· Write and present research reports 

· Use a wide range of organizational patterns (chronological, cause/effect, etc.) 

· Revise and improve early drafts by restructuring, correcting errors, and revising for clarity and effect 

· Use standard English skillfully, applying established rules and conventions for presenting information 

Essential Question

In operating a salon, what would a salon layout look like to ensure an even flow of operation for the client and the stylist?

What can be lost if the flow of operation in your salon layout is not optimal?

CONTENT KNOWLEDGE

	Declarative 
	Procedural 

	· Can identify open, closed, and combination style of salon operation 

· Can identify the differences between wet and wet/dry stations
	· Use graphic organizer to list characteristics of open, closed, and combination style of salon operations

· Use graphic organizer to list characteristics of wet versus wet/dry stations

	· Can identify advantages and disadvantages for salon styles of operation and develop three questions as to the aspects of each
	· Use graphic organizer and Venn diagram to develop three questions to ask on field trip to area salons pertaining to their style of operation

	· Can identify and take a digital picture for each type of salon style of operation
	· Use a digital camera to take pictures of each type of salon operation

	
	· Take a field trip to area salons that represent the three styles of salon operations and station types

	· Can understand the functions, application, and use of Power Point to give a presentation representing the salon styles of operation
	· Use Power Point to create a presentation on the open, closed, and combination style of operations and station types 

	
	· Use information from presentation to make a decision on the type of salon you will choose for your design




Procedure

Launch

The Salon Design experience will begin with a lesson on the styles of operation for salons.  The students will use a graphic organizer to list characteristics of the three styles of operation.  Using the graphic organizer, the students will brainstorm advantages and disadvantages for each style recording information on a Venn diagram.  In collaborative groups, the students will develop three questions to ask salon owners pertaining to the style of operation represented on the field trip.  While on the field trip, students within their groups will be responsible for identifying and taking digital pictures representing the three styles of salon operation to be used in their Power Point presentation. 

Day 1
This learning experience introduces the unit and is designed to help the students understand the three different styles of operation and the differences between a wet station and a separate wet & dry station.  The instructor will have pre-selected three different diagrams depicting open, closed, and combination salon styles of operation and station types.  The students will be provided with a graphic organizer and a Venn diagram for recording information throughout the lesson.


As each style of operation and station diagrams are explained, the students are asked to list the characteristics of each style of operation using their graphic organizer. The students will be instructed to look for the characteristics in the diagrams provided and identify them.  


When the characteristics have been identified and the students have recorded their information on their graphic organizers, they will then be instructed to find a pair partner and brainstorm some advantages and disadvantages for each style of operation and station style, recording their ideas on a Venn diagram.  


As a closure activity, to be handed in, students working with previous pair partners will then brainstorm questions that may be asked that will pertain to the three styles of operation and the station styles they will be seeing on their field trip.   

Day 2


This lesson of the learning experience will introduce the digital camera to the students.  The instructor will have a conventional camera and a digital camera available for the students to be able to use.  Using the KWL strategy, the instructor will ask the students to fill in the "what I know" referring to conventional cameras.  The students will then be instructed to list the "what they would like to know" referring to the digital camera.    

The instructor will then explain the similarities of a conventional camera to the digital camera.  The students will then be given a diagram of a digital camera and shown the differences to a conventional camera.

The students will then divide up into two collaborative groups and will be given a digital camera to look over and identify the parts of the camera.  The instructor will then demonstrate for each group how to take a picture using the other group as a model.  The instructor will then show the students how to view and save the pictures.  

The collaborative groups will then be given time for each member to be able to take a picture using the digital camera.  

As a closure activity, the students will fill in "what I learned" of the KWL strategy pertaining to the digital camera to be handed in to the instructor.

Day 3


This lesson of the learning experience will take the students on a field trip to area salons that will represent the various styles of salon operations and stations. The students will be given their questions from the previous lesson that was developed to ask the salon owners.  

 The instructor will put the students into collaborative groups of three in which they will decide who will be a recorder, the photographer, and the speaker for their group.  The speaker will be responsible for asking questions at the various salons, the recorder will be responsible for writing the answers to the questions and the photographer will be responsible for taking pictures that will represent the three salon styles of operation and the station types.  The students will switch positions as the field trip progresses.

As a closure activity upon returning to school, the students will be instructed to place the name of the salon they feel represented the three styles of operation on their graphic organizer.  The students will then be instructed to hand in their graphic organizer and questions that were asked with the responses from the salon owners along with their disk from the digital camera containing their pictures representing the styles of operation.

Day 4


This lesson of the learning experience will introduce the students to Power Point presentation software and the requirements for their presentation product.  The instructor will have a Power Point presentation available for the students to view with an outline copy for their notes representing the requirements for their presentation.  


The instructor will begin explaining to the students what Power Point is, what a slide is, and how to begin by choosing a layout for the presentation.  

The instructor will then explain ways to make the slide show more interesting.  As the instructor's slide show is progressing, the students will note how to insert a picture, apply a design, change the background, change the format of text, use animation, include sound, add effects and transitions between slides, and how to show the slide show.  Given an outline, the students will be creating their own graphic organizer to remind them of these tasks later.  

The students will then be put into collaborative groups and given instruction to develop a slide show using four slides on an aspect of Cosmetology inserting a picture and using two more interesting ways to improve the presentation.

As a closure activity, the instructor will choose two presentations that represent different functions of Power Point and the students will present their slide show to the entire class.  The students will then be instructed to list the various functions students used in the slide show to be handed in to the instructor.

The Power Pint assignment (see refine and extend) will be handed out at the end of this day.  As homework, students will be asked to make a list of their slide's headings in the order they would like them to appear for this assignment.

Day 5

Students will be shown two Power Point presentations developed by the instructor.  The presentations will use too many different backgrounds, too many different pictures and font styles, too many sound effects, etc. The groups will perform an error analysis by writing down at least 5 problems with the presentations, showing what could be done to correct the problems and make the presentation look more professional. 

The instructor will give each group the directions for creating their own Power Point presentation.  This presentation will describe the styles of operation and salon types and describe which they would choose and why.  Rubrics for designing the  Power Point presentation for salon design will also be given.

Students will spend the second half of day 5 corroborating their order (from homework) and creating a sketch (on paper) of what their presentation will look like.  Groups will have their outline approved by the instructor prior to beginning their Power Point presentation.  The rest of this day will be spent designing and inputting information into the Power Point program in their collaborative groups.

           The instructor will perform informal observations at this time and evaluate group participation (see rubric).  The teacher continually monitors the groups, providing guidance to groups who need it, and making sure groups remain on task.

Day 6

       Students will use this day to complete their presentations.  They will be reminded to use the rubrics given to look at each statement and compare it to their presentation.  Changes should be made accordingly as each group evaluates and makes final corrections.  All presentations will be saved at the end of this day.

Day 7

       Each group will present their Power Point presentation to the class.  Discussion and critique by the rest of the class will follow each presentation.  

       The instructor will meet with each group for final evaluation and grading using the given rubrics.

       Groups will then make any changes desired and will resubmit along with all written work associated with this project.

Refining and Extending

Error Analysis:

Students will refine and extend their ability to present a professional Power Point presentation.  Students will be shown two Power Point presentations developed by the instructor.  The presentations will include several mistakes.  Words will be spelled wrong, too many different pictures, backgrounds, and font styles will be used. Too many sound effects, etc. will be included.  The groups will perform an error analysis by writing down at least 5 problems with each presentation, showing what could be done to correct the problems and make the presentation look more professional.  The instructor will make these changes as students share them, then the class will preview the corrected presentation.

Comparing:


Upon completion of lessons 1-4, the students will refine and extend their knowledge through their understanding of the station types and operation styles of salons to include open, closed and combination by developing a Power Point presentation (lessons 5-6).  

The students will use the comparing process in collaborative groups using their graphic organizer and Venn diagram previously developed as an aid to their presentation. 


The collaborative groups of students will include:

            a.     A title page

b.  The characteristics of the three types of salon styles of operation

c.  The characteristics of wet versus wet/dry stations  

d. The advantages and disadvantages of each along with the questions and comments given from their field trip  

e. Pictures that were taken on the field trip to represent the styles of operation

f. Choose type of salon for their design and back up decisions with reasons why you chose that style

g. And lastly, the students will include interesting ways to enhance their Power Point presentation

Instructional / Environmental Modifications


Students worked in collaborative groups throughout this assignment; and during the process, the instructor can provide assistance to students with disabilities or limited proficiencies.  As the entire learning experience provided oral, visual, written, and hands-on activities, it is designed to address different learning styles and abilities.  The students will be able to select the functions of Power Point which will make their presentation interesting at a level of difficulty that they feel comfortable with.

Collaborative Pairs

          Students will be working in groups of three for various aspects of this learning experience involving the characteristics of salon style of operation, advantages/disadvantages of each, learning the digital camera, and on their Power Point presentations.

Time Required

This learning experience will take approximately seven 2 1/2 hour days of class time.  Days one through four are used for acquiring knowledge of the various aspects of the experience.  Days five and six would be used for time on task for the Power Point presentation.  Day seven would consist of discussion, critique and evaluation by instructor of student presentations.   

Resources

Technology

· Computer

· Digital Camera

· Conventional Camera

· Power Point Software

· LCD projector

Materials:

Milady Publishing Company, Milady Standard Textbook of Cosmetology Revised  (A Division of Delmar Publishing) 3 Columbia Circle, Box 12519, Albany, New York 12212-2519. Copyright 1933.

Tezak, Edward J. Milday Publishing Company, Milady's Salon Management for Cosmetology Students Fourth Edition. (A Division of Delmar Publishing Inc.) 

3 Columbia Circle, Albany, New York 12212. Copyright 1933.

Digital camera informational booklet

Microsoft Power Point for Dummies

Rubric outline by Maria Tubert and Debbora Bronner

Assessment Plan

Students were given a traditional test following the field trip to area salons and the brainstorming activities pertaining to salon operations.  The test consisted of 25 multiple choice questions testing declarative knowledge on salon styles.

Informal observation of individual and student participation was ongoing throughout the experience as the students worked in collaborative groups throughout all the activities pertaining to the learning experience and in developing their Power Point presentation.

Students were also evaluated using the following rubrics:

Power Point Presentation Salon Operation Styles Rubrics

Content Rubric

	PRIVATE
Areas of Assessment
	Excellent - 4
	Very Good - 3
	Adequate - 2
	Needs Work - 1

	Identifies

 Items
	Selects pictures that are well suited for addressing the basic objective of the comparison between salon types and that show original or creative thinking


	Selects pictures that provide a means for successfully addressing the basic objective of comparison and distinguishing between salon types
	Selects pictures that satisfy the basic requirements of the comparison between salon types but create some difficulties for distinguishing the salon types from each other
	Selects pictures that are not appropriate to the basic objective of the comparison and distinguishing between salon types

	Identifies Characteristics
	Selects salon characteristics that encompass the most essential aspects of each type and presents a unique insight to the differences between salon types
	Selects salon characteristics that provide a meaningful comparison of each type and address the basic objective of the comparison
	Selects salon characteristics that provide for a partial comparison for each type and may include some extraneous or confusing characteristics
	Selects salon characteristics that are trivial or do not address the basic differences between each type being compared or upon which each salon can not be compared



	Identifies the Similarities and Differences
	Accurately assesses all the similarities and differences for each salon type. 

Provides inference from the comparison, which was not explicitly asked for in the task
	Accurately assesses the major similarities and differences among the salon types
	Makes some significant errors in identifying major similarities and differences among the salon types
	Makes many significant errors in identifying the major similarities and differences between the salon types


Power Point Presentation Rubric

	PRIVATE
Areas of Assessment
	Excellent -4
	Very Good -3
	Adequate -2
	Needs Work -1

	Research And Preparation For Project 
	Used a variety of challenging, reliable, and appropriate resources and pictures; used appropriate evidence and examples; met all deadlines; used any extra time to extend research
	Used several reliable, appropriate resources and pictures; made effort to use evidence and examples; met deadlines; used preparation time well
	Used a minimum number of resources and pictures; used some evidence and examples; needed encouragement to meet deadlines; spent minimal time on preparation
	Used few resources or pictures; used little evidence and few example; didn’t meet all deadlines; spent little time on preparation

	Content of Project
	Creatively fulfilled purpose; used logical, easy-to follow order; created and maintained high audience interest; covered topic with outstanding information; demonstrated understanding of the material researched 
	Completely fulfilled purpose; used easy-to-follow order; kept audience’s attention; covered topic with appropriate information; demonstrated understanding of the material researched 
	Fulfilled purpose; used order that was confusing at times; lost audience’s attention at times; covered the basics; demonstrated understanding of the material researched
	Did not fulfill purpose; used hard-to-follow order; created little audience interest; omitted important information; did not demonstrate understanding of the material researched; no evaluation or analysis

	Visual Elements of Project
	Were highly interesting; easy to see and understand; supported purpose; communicated main ideas clearly; showed outstanding effort
	Were interesting; easy to see and understand; supported purpose; communicated main ideas; showed effort
	Were somewhat interesting; were related to purpose; generally supported main ideas; showed fair effort
	Were messy, disorganized, hard to understand; were unrelated to purpose; didn’t support main ideas; showed little effort 

	Written Elements of Project
	Had few errors; were thoroughly proofread and revised; supported main ideas with rich details
	Had several errors; were proofread and revised; supported main ideas
	Had many errors; needed more proof reading and revising; weakly supported main ideas
	Had multiple and severe errors; needed to be proof read and revised; didn’t support main ideas 

	Oral Presentation of Project
	Spoke audibly and very expressively; maintained excellent eye contact
	Spoke audibly and expressively; maintained good eye contact
	Could develop more expression; attempted to maintain eye contact
	Was difficult to hear; made little attempt to maintain eye contact


Project Participation Rubric

Name (s) __________________________________

Date ______________________________________

	PRIVATE
Areas of Assessment
	Excellent
( 4 )
	Very Good
( 3 )
	Adequate
( 2 )
	Needs Work

 ( 1 )
	  Score

	Shares in the teamwork
	Always does the assigned work without having to be reminded


	Usually does the assigned work; rarely needs reminding
	Sometimes does the assigned work; often needs reminding
	Always relies on others to do most of the work
	

	Fulfills Team Duties
	Performs all of the assigned team duties
	Performs nearly all duties
	Performs about half of the duties


	Performs very few duties of assigned team role
	

	Is Punctual
	Hands in all assignments on time
	Hands in most assignments on time
	Hands in most assignments late


	Hands in very few assignments


	

	Shares Information with Teammates
	Relays a great deal of information- all relates to the topic
	Relays some basic information- most relates to the topic
	Relays some information-some relates to the topic


	Relays very little information to teammates
	

	Class Participation
	Attends all classes and shows complete interest
	Misses one or two classes and shows good interest
	Missing more than three classes and/or shows little interest
	Missing more than half the classes and/or shows no interest
	


Total _______________ Grade______________
Comments:

Reflection


It is important for the student to be able to visualize and analyze the structural differences of an open, closed, and combination styles of operation, along with station set-ups, in order to understand which type of layout is optimal for the efficient flow of operation in a salon.  They must be able to explain the characteristics, advantages and disadvantages of each and how they relate to a working environment.

             We also found it is best to have students do a layout of their presentation on paper with basic ideas before beginning the Power Point.  They seem to get overwhelmed if they begin making slides before they have an idea of its direction.  Also, the teacher can review it with them and they know they are on the right track as they make their slides.

